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Abstrak  
 

Nurlina Darwis. 2025. Implementasi Peraturan Presiden Nomor 95 Tahun 2018 tentang Sistem 

Pemerintahan Berbasis Elektronik (Studi Efesiensi dan Transparansi SRIKANDI di Kabupaten 

Sidenreng Rappang). 

Penelitian ini menganalisis implementasi kebijakan Sistem Informasi Kearsipan Dinamis 

Terintegrasi (SRIKANDI) di Kabupaten Sidenreng Rappang, dengan fokus pada tiga aspek 

utama: (1) pelaksanaan kebijakan SRIKANDI, (2) faktor-faktor penghambat implementasinya 

model George Edward III, dan (3) dampaknya terhadap efisiensi dan transparansi pengelolaan 

arsip. Penelitian ini menggunakan pendekatan kualitatif dengan metode wawancara mendalam, 

observasi, dan analisis dokumen, penelitian ini melibatkan 5 informan dari berbagai organisasi 

perangkat daerah (OPD) dan dianalisis menggunakan perangkat lunak Nvivo. Hasil penelitian 

menunjukkan bahwa implementasi SRIKANDI mencapai tingkat adopsi 98,5% pada 2024, 

didorong oleh tekanan top-down dari pimpinan daerah, tetapi terhambat oleh literasi digital yang 

rendah, ketidakstabilan server nasional, dan minimnya SOP. Efisiensi meningkat dengan 

pengurangan waktu pemrosesan surat hingga 15 menit dan penghematan biaya logistik sebesar 

30%, sementara transparansi didukung oleh jejak digital, meskipun pemanfaatan fitur 

pemberkasan digital masih terbatas. Penelitian ini merekomendasikan penyusunan SOP 

terstruktur, pelatihan teknis tematik, dan penguatan infrastruktur jaringan untuk mengatasi 

hambatan tersebut. Temuan ini memberikan kontribusi bagi pengembangan SPBE di daerah 

berkembang dan memperkuat literatur transformasi digital di Indonesia, dengan implikasi praktis 

untuk reformasi birokrasi dan pelestarian arsip nasional. 

 

Kata Kunci: SRIKANDI, SPBE, efisiensi, transparansi, George Edward III, Sidenreng Rappang 
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Abstrack  

 

 Nurlina Darwis. 2025. Implementation of Presidential Regulation Number 95 of 2018 on 

Electronic-Based Government Systems: A Study of Efficiency and Transparency of SRIKANDI 

in Sidenreng Rappang Regency. 

        This study analyzes the implementation of the Integrated Dynamic Archival Information 

System (SRIKANDI) policy in Sidenreng Rappang Regency, focusing on three key aspects: 

(1) the execution of the SRIKANDI policy, (2) barriers to its implementation based on George 

Edward III’s model, and (3) its impact on the efficiency and transparency of archival 

management. Employing a qualitative approach through in-depth interviews, observation, and 

document analysis, the study involved five informants from various regional government 

agencies (OPD) and utilized Nvivo software for data analysis. Findings indicate that 

SRIKANDI achieved a 98.5% adoption rate by 2024, driven by top-down leadership pressure, 

but was hindered by low digital literacy, unstable national servers, and the absence of 

standardized operating procedures (SOPs). Efficiency improved, with letter processing time 

reduced to under 15 minutes and logistics costs cut by 30%, while transparency was enhanced 

through digital audit trails, though limited by underutilized digital filing features. 

Recommendations include developing structured SOPs, conducting thematic technical 

training, and strengthening network infrastructure to address these barriers. This study 

contributes to the development of SPBE in developing regions and enriches the literature on 

digital transformation in Indonesia, offering practical implications for bureaucratic reform and 

national archival preservation. 

 Keywords: SRIKANDI, SPBE, efficiency, transparency, George Edward III, Sidenreng 

Rappang 
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